Sample
Leadership/Employee Interview

1. Welcome the person, outline why you are getting together, ie to discuss the role of (insert appropriate role). That this a time for talking about what the ministry is about and the expectations of the role. It is also to find out if this people is shaped the right way to fit this role in ministry. 

Be sure to affirm the person. This is about ministry. Minister to them in love and comfort, don't make it too formal. This about getting to know the person, not to interrogate them and making them feel uncomfortable. One way to help them might be to do this in a setting that is informal, like around a meal or in a cafe.

2. Use some of all of the following questions to help guide your interview if you would like more information about the person.

a. Can you describe more fully the reasons you desire to be involved with this ministry?

b. Can you describe a positive experience/s in your past ministry?

c. Can you describe a negative experience/s in your past ministry?

d. Do you consider yourself a positive role model? Why/not?

e. Is there any other information relating to your suitability for this ministry?

3.Let them know that their answers may be disclosed to appropriate leaders in the church.

4. If the person is still wanting to apply for the role go through the application form with the applicant and ask them to affirm and confirm each part of the form.
5. Be sure to pray with the person, before and after each leadership conversation.
Sample – include the following on a
Leadership Application Form

(Please attach an extra page if the space provided is insufficient)
Name: ​​​​​​​​​​​​​​​​____________________________________
 Age: __________

Address:​ _______________________________________________________
 Phone:
________________________  Mobile: ___________________
 

Email: _________________________________________________________
Other names by which you have been known: ________________________
In what area of ministry do you want to be involved, and why?

List all previous church /or non-church ministry related involvement in the past five years (supply names, addresses, phone numbers):

List any gifts, calling, training, and education preparing you for this role:

Is there any other information relating to your suitability to be involved in this ministry we should know about?    [  ] Yes     [  ] No    If yes, please list.

Have there been any incidents that you were involved in, either directly or indirectly, which were of a child protection nature? Or have you ever, to your knowledge been accused of sexual misconduct or abuse? 
If yes, could you describe that incident, including your experience?

Names and phone numbers of two referees we can contact about this application:

1.
Name_____________________________ Ph: _____________________

2.
Name _____________________________ Ph: ____________________

Signature of applicant: ____________________________
 Date: ____________

Note: Please seek legal advice if you are uncertain about signing this document.

